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(€onsalidating) 403(b) plan providers

drives better outcomes for faculty and staff

Scenario

A leading public research university partnered with
Corebridge Financial to simplify its 403(b) plan for
faculty and staff.

Key challenges:

» Plan structure: Faculty and staff had up to 16
different 403(b) plan providers to choose from

* Manual, paper-based process: Enrollment and
contribution changes relied on paper forms,
limiting participation in the 403(b) plan

Plan redesign goals:

* Reduce plan costs, enhance investment lineup,
and create administrative efficiencies

+ Deliver a streamlined faculty and staff experience
backed by financial education and robust online
digital tools

Key actions:

* Provider consolidation: Reduced 403(b) plan

providers to two — Corebridge Financial and a
selected provider

* Plan enhancements: Added a Roth
after-tax contribution option and expanded
investment choices to support diversified

retirement strategies and retirement
planning needs
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Approach

In partnership with Corebridge Financial and the
plan's consultant, the university’s client services
team met weekly to manage timelines, project plans,
and communications to support a successful 403(b)
plan consolidation and implementation.

“With Corebridge, we delivered

a modern, digitally enabled retirement
program that simplifies administration
and empowers our faculty and staff to
plan confidently for the future,” said the
university’s Senior Director of
Compensation and Benefits.

* Digital enrollment: Eliminated paper forms
and moved enrollment, contribution changes,
and provider selection online via our
Retirement Manager' website

* Comprehensive communication and
education: Delivered customized emails,
transition materials, webinars, and in-person
seminars, with access to local financial
professionals and online digital tools



Key Results Recognition

The transformation created a more simplified, The university and Corebridge Financial were jointly
streamlined and effective 403(b) plan delivering awarded a first-place Pensions & Investments’
measurable improvements for the university and its 2026 Eddy Award, recognizing excellence in
faculty and staff. communication, education, and digital services

supporting the consolidation of 403(b) plan

All plan changes were detailed in customized and . .
retirement providers.

branded communications.
“This recognition reflects our shared

commitment to helping [our] faculty and
average open rate for all email staff successfully navigate retirement
48% communications? planning and achieve the future they
envision,” said the university’s Senior
Director of Compensation and Benefits.

Communication effectiveness

Participation and engagement

-

Retirement Manager is a plan administration and web-based
70 0/ of participants from discontinued tool that securely aggregates multi-vendor plan details in

providers are now with Corebridge one easy-to-understand dashboard for plan sponsors and
their employees.

2The average email marketing benchmark for finance and

520/ of all participants engaged with a fintech Is 37%: Mallchimp. 2025
0 Corebridge financial professional > P )

corebridgefinancial.com/retire 1.888.478.7020

This material is general in nature, was developed for educational use only, and is not intended to provide financial, legal, fiduciary, accounting or tax advice, nor is it intended to make any
recommendations. Applicable laws and regulations are complex and subject to change. Please consult with your financial professional regarding your situation. For legal, accounting or tax
advice consult the appropriate professional.

Annuities are issued by The Variable Annuity Life Insurance Company (VALIC), Houston, TX, or The United States Life Insurance Company in the City of New York (USL),
New York, NY. Guarantees are backed by the claims-paying ability of the issuing insurance company and each company is responsible for the financial obligations of its products.
VALIC does not solicit, issue, or deliver policies or contracts in the state of New York.

Securities and investment advisory services offered through VALIC Financial Advisors, Inc., member FINRA, SIPC and an SEC-registered investment adviser.

VALIC Retirement Services Company provides retirement plan recordkeeping and related services and is the transfer agent for certain affiliated variable investment options.
All companies above are wholly owned subsidiaries of Corebridge Financial, Inc.

Corebridge Retirement Services, Corebridge Financial and Corebridge are marketing names used by these companies. Learn more about our affiliated companies:
corebridgefinancial.com/names.
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